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Summit 
Overview

Champions for Health has been funded by the Tuberculosis Elimina8on 
Alliance (TEA) to provide an innova8ve, educa8onal, and enjoyable 
summit about latent Tuberculosis (TB).

We are hos)ng the Summit to:

• build on county-wide partnerships of TB efforts

• reach the San Diego community of providers which includes nearly 20 
organiza8ons comprising community clinics, health systems, 
hospitals, health plans, and other community founda8ons. These 
organiza8ons are led by and serve high-priority A/AA, NH/PI, non-
U.S.-born La8no Americans, and U.S.-born African American 
communi8es

• align messaging and expand on San Diego TB ini8a8ves by ac8va8ng 
a coordinated ac8on plan to stop the spread of TB

The an8cipated outcome of the Summit is to further improve and 
disseminate standardized TB preven8on/elimina8on messages and 
materials that address all high-risk popula8ons and age groups, 
benefiSng at-risk individuals, the community agencies and the 
physician providers who use the latent TB infec8on care cascade.



Evaluation Strategy

• Identify key performance 
indicators and tools to 
evaluate summit outcomes.

Identify

• Analyze and report 
qualitative and quantitative 
process and outcome data to 
monitor ongoing 
improvement and 
implementation success.

Analyze •Develop survey to solicit input on 
the summit agenda and 
objec8ves.

Develop

•Conduct survey of all registered 
a<endees within two weeks prior 
to the summit to gain a sense of 
what current prac8ces are.

Conduct •Host 75 in-person a<endees
•Poten8ally 20 virtual 

par8cipants
•Reach 30 Community in 

Prac8ce organiza8ons who 
serve thousands of community 
members

Host

•Conduct post summit survey to 
assess satisfaction, content 
digestibility, and intent to use 
what was learned.

Evaluat
e



Survey Overview
Purpose of this survey
• Guide the creation of TB summit 

activities
• Identify educational and 

collaboration opportunities
• Engage people in-person across 

different roles
Focus on latent TB care cascade



Sample Ques+ons



Summit Agenda Ideas – March 2024

• Free CME for physicians, CE for other professionals
• Interac7ve Case studies
• Video of pa7ent tes7monials

Presentations and Education

• Lunch Discussions
• Games and Prizes
• Electronic polling for process evaluation

Community Building Activities



Contacts
• adama.dyoniziak@championsfh.org

• andrew.gonzalez@championsfh.org

• katy.rogers@championsfh.org

• melissa@omepartnersllc.com

• marianna@omepartnersllc.com
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