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Champions for Health has been funded by the Tuberculosis Elimination
Alliance (TEA) to provide an innovative, educational, and enjoyable
summit about latent Tuberculosis (TB).

We are hosting the Summit to:
* build on county-wide partnerships of TB efforts

* reach the San Diego community of providers which includes nearly 20
organizations comprising community clinics, health systems,

S 't hospitals, health plans, and other community foundations. These
u m m I organizations are led by and serve high-priority A/AA, NH/PI, non-
U.S.-born Latino Americans, and U.S.-born African American

Ove rView communities

 align messaging and expand on San Diego TB initiatives by activating
a coordinated action plan to stop the spread of TB

The anticipated outcome of the Summit is to further improve and '
disseminate standardized TB prevention/elimination messages and

materials that address all high-risk populations and age groups,

benefitting at-risk individuals, the community agencies and the /
physician providers who use the latent TB infection care cascade.
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Evaluation Strategy

+ Identify key performance
indicators and tools to
evaluate summit outcomes.

e Analyze

+ Analyze and report
qualitative and quantitative
process and outcome data to
monitor ongoing
improvement and
implementation success.
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(Develop survey to solicit input on\
the summit agenda and
objectives.

o Develop

e conduct

¢ Conduct survey of all registered
attendees within two weeks prior
to the summit to gain a sense of
what current practices are.
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ﬁHost 75 in-person attendees
e Potentially 20 virtual
participants
eReach 30 Community in
Practice organizations who

serve thousands of community
members
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e Conduct post summit survey to
assess satisfaction, content
digestibility, and intent to use
what was learned.




Survey Overview

Purpose of this survey
 Guide the creation of TB summit
activities

y Identify educational and STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
collaboration opportunities

« Engage people in-person across O\ ﬁ 0 CO D Eg @

different roles

Assess Testfor = Document = Evaluate = Complete Prescribe Retain
F O C u S O n I a te n t T B C a re C a S C a d e patient B positive patient chest LTBI patient in
risk for TB  infection, tests for for TB x-rayand  treatment  care and
infection IGRA TB disease, document document
preferred = infection including normal treatment
chest result completion

x-ray




Sample Questions

* 4. Are you familiar with and/or interested in learning about the following: 6. Would you be interested in presenting or facilitating a session or activity relevant to your

experience, expertise, and education at the Summit?

Interested in additional training or discussions on this

topic O No

Familiar with this tool/content area

California
Department of Public
Health (CDPH) TB
risk assessment tools

O Yes (please provide name and contact information)

*7.Would you be interested in free Continuing Medical Education (CME) units?

Education across the
Continuum of Care

Strengthening
Partnerships to
address populations
disproportionately
affected by TB

ONO

O Yes (please specify TB related topics of interest)

* 8. Which of the following meeting formats would you like to see at the Summit (check all that apply)?

Outreach Activities

o) o] L) Ll
o) o] L) Ll

Prevention Activities

* 5. Are you familiar with and/or interested in learning about the following:

[] Panels

Interested in additional training or discussions on this

Familiar with this tool/content area topic (] Stories or case studies of people with lived TB/LTBI experience

Steps of the LTBI care

cascade (] Small breakouts/working groups

Screening for TB [ ] Keynotes

Testing for TB (] Trivia or knowledge games/activities

Screening for LTBI [] Other (please specify)
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Testing for LTBI
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Summit Agenda Ideas — March 2024

e Free CME for physicians, CE for other professionals
e Interactive Case studies
e Video of patient testimonials

e Lunch Discussions
e Games and Prizes
e Electronic polling for process evaluation




Contacts

adama.dyoniziak@championsfh.org

* andrew.gonzalez@championsfh.org

* katy.rogers@championsfh.org

* melissa@omepartnerslic.com

* marianna@omepartnerslic.com
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